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Today’s presentation 
	
  
Peter:	
  overview	
  of	
  Sistema	
  Scotland’s	
  
Big	
  Noise	
  programme	
  
	
  
Chris:	
  Evalua<ng	
  Sistema	
  Scotland	
  –	
  
approaching	
  complexity,	
  recognising	
  
different	
  forms	
  of	
  evidence	
  and	
  
embedding	
  a	
  life	
  course	
  study	
  of	
  
impacts	
  
	
  

A	
  lot	
  to	
  fit	
  in!	
  	
  
	
  

www.gcph.co.uk	
  
www.makeabignoise.org.uk	
  

	
  
	
  



Live tweets 
#bignoiseresearch	
  

	
  
@GCPH	
  

	
  
@sistemascotland	
  

	
  



Sistema Scotland 
Charity was established in 2008 

• Transform children’s lives through  music  
(develop new opportunitis, confidence, self-esteem, aspiration, skills, 
peer networks) 

• Empower communities  
(develop parents skills, confidence, wider networks, ambition and 
opportunities) 

• Grow future orchestras 
(orchestras that are for everyone – extra support and 
encouragement to be involved – practical and personal) 



Sistema Scotland 
Big Noise - Daytime Delivery   



Sistema Scotland 
Big Noise – After-school Orchestra 





Sistema Scotland 
Long-term Programme and Relationships 



Context 

Regular engagement with arts and culture 
independently predicts a healthier, longer 

life 
 

Learning instrument independently 
predicts better educational attendance 

and attainment 
 

Less clear: community-based, early 
years, arts-based intervention and 

impacts on inequalities 
 

Impact pathways? 
How to deliver?  

 



Context 
To inform this evaluation, GCPH 

commissioned 3 systematic literature reviews: 
 

1. The impact of art attendance and 
participation on health and wellbeing  

 
2. ‘Arts and smarts’ – assessing the 

impact of arts participation on academic 
performance during the school years  

 
3. Community-based music programmes, 

and health and inequalities – the impact on 
children/adolescents and their families 

 
Plus 

Brief synthesis of all three reviews 
 

www.gcph.co.uk 
 

christopher.harkins@glasgow.ac.uk 
 



Evaluation Vision: 
•  High quality, relatively low cost 
•  Be bold, ask others for help, multiple perspectives 
•  Embrace complexity and uncertainty  

•  Life course evaluation: formative and summative design 

•  Different forms of evidence, human experience plus abstract 

•  Not disruptive to a fast-paced programme 

•  Not intrusive to participants’ lives  
•  Senior advisory group 

•  Critically reflective of our methods 

•  Societal impact and influence   



Evaluation aims 
1. 	
  To	
  assess,	
  over	
  the	
  long-­‐term,	
  the	
  outcomes	
  of	
  the	
  Big	
  Noise	
  
programmes	
  in	
  Raploch	
  and	
  Govanhill,	
  in	
  terms	
  of	
  social	
  and	
  behavioural	
  
development,	
  educaConal	
  performance	
  and	
  aDainment	
  and	
  future	
  impacts	
  
on	
  the	
  lives,	
  health	
  and	
  wellbeing	
  of	
  the	
  children	
  and	
  young	
  people	
  
parCcipaCng	
  in	
  the	
  programmes.	
  AddiConally	
  the	
  social	
  impacts	
  at	
  the	
  family	
  
and	
  community	
  levels	
  will	
  be	
  assessed.	
  The	
  programme	
  impacts	
  at	
  a	
  societal	
  
level	
  will	
  be	
  assessed	
  through	
  an	
  economic	
  analysis	
  which	
  will	
  consider	
  the	
  
costs	
  of	
  the	
  programme	
  and	
  the	
  broader	
  returns	
  on	
  investment.	
  
	
  	
  
2. 	
  To	
  gain	
  insight	
  into	
  Sistema	
  Scotland’s	
  ethos	
  and	
  vision,	
  their	
  
approaches	
  to	
  selecCng	
  programme	
  sites,	
  adapCng	
  programme	
  delivery	
  to	
  
local	
  structures	
  and	
  requirements,	
  local	
  partnership	
  working	
  and	
  the	
  
characterisCcs	
  of	
  the	
  staff	
  and	
  implementaCon	
  which	
  are	
  criCcal	
  to	
  
enhancing	
  inclusion,	
  engagement	
  and	
  retenCon	
  and	
  achieving	
  posiCve	
  
outcomes	
  for	
  the	
  individual,	
  family	
  and	
  community.	
  

What	
  are	
  the	
  impacts?	
  

How	
  are	
  they	
  achieved?	
  



Initial Phase: Evaluation 
partners 

1.   GCPH	
  (with	
  Audit	
  Scotland):	
  process	
  learning	
  
and	
  impacts	
  of	
  Big	
  Noise	
  in	
  both	
  Raploch	
  and	
  
Govanhill	
  

2.	
   	
  Educa<on	
  Scotland:	
  Assessing	
  quality	
  of	
  Big	
  
Noise	
  Raploch	
  educaCon	
  and	
  learning	
  

	
  
3. 	
  Glasgow	
  Caledonian	
  University:	
  Health	
  

economic	
  cost-­‐benefit	
  analysis	
  of	
  Big	
  Noise	
  
Govanhill	
  



Methods 
Component	
  1:	
  GCPH	
  
Forma<ve	
  Methods:	
  primarily	
  qualita<ve	
  
• 	
  Semi-­‐structured	
  interviews	
  (120	
  interviews)	
  	
  
• 	
  ObservaCon	
  (1,500	
  hours)	
  
• 	
  ParCcipant	
  drawing	
  exercise,	
  Govanhill	
  (110	
  children)	
  
• 	
  ParCcipatory	
  filmmaking	
  exercise,	
  Raploch	
  (6	
  young	
  people)	
  
• 	
  Case	
  studies	
  (12	
  children,	
  parents,	
  teachers,	
  musicians)	
  
• 	
  Focus	
  group	
  for	
  non-­‐parCcipants	
  
• 	
  Development	
  of	
  Big	
  Noise	
  Logic	
  Models	
  	
  
Summa<ve	
  Methods:	
  primarily	
  quan<ta<ve	
  
•  For	
  individual	
  parCcipants	
  outcome	
  data	
  from	
  educaCon,	
  

health,	
  social	
  care,	
  welfare	
  system	
  and	
  jusCce	
  system	
  will	
  be	
  
linked	
  and	
  compared	
  to	
  control	
  group,	
  staCsCcal	
  sig	
  



GCPH findings 

 
How Sistema Scotland and Big 
Noise work… 
 
• Longevity and commitment 
• Inclusive and accessible 
• Innovation and flexibility 
• Intensive and immersive 
• Collective learning and teaching 
• Pursuit of excellence 
• Focus on relationship 

…underpins the impacts observed 
& development of theorised life-
course impacts 
 
• Boosting learning and education 
• Developing and building life skills 
• Securing emotional wellbeing 
• Building social skills and networks 
• Respite and protection 
• Developing as a musician 
• Encouraging healthy behaviours 

Principles for delivery Pathways 

In	
  a	
  nutshell:	
  very	
  posiCve.	
  Big	
  Noise	
  increases	
  happiness,	
  confidence,	
  
concentraCon,	
  discipline,	
  cooperaCon,	
  pride,	
  belonging,	
  security,	
  aspiraCon.	
  
Effect	
  size	
  will	
  vary:	
  if	
  large	
  enough	
  to	
  compensate	
  for	
  drivers	
  of	
  inequality	
  then	
  
potenCal	
  to	
  reduce	
  health	
  inequaliCes	
  through	
  a	
  variety	
  of	
  pathways	
  





GCPH findings  
Researcher: “What are you 
playing in this drawing?” 
 
Child: “Viola.” 

 

Researcher: “What does it make 
you feel like when you’re playing 
it?” 
 

Child: “It makes me feel proud.” 
(Big Noise participant, Govanhill, 
aged 6 years) 

 



GCPH findings  
“Big Noise children reflect a positive ethos from Big 
Noise; a high standard of uniform, better attendance, far 
more disciplined and engaged – opening up avenues of 
other areas. Far fewer issues on behaviour – Big Noise 
provides more discipline which they may not have got out 
of school otherwise.” 
(School teacher, Raploch) 

 



GCPH findings  
“The	
  music,	
  how	
  we	
  hear	
  music,	
  how	
  we	
  get	
  involved,	
  
build	
  up	
  your	
  communica9on,	
  build	
  up	
  your	
  confidence.	
  
Coming	
  to	
  Big	
  Noise,	
  you’ve	
  got	
  people	
  you	
  know	
  and	
  
people	
  you	
  don’t	
  know.	
  You’ve	
  got	
  music	
  behind	
  your	
  
back,	
  pushing	
  you.	
  So	
  it’s	
  like	
  somebody	
  pushing	
  you	
  to	
  
do	
  something,	
  but	
  it’s	
  music,	
  and	
  it’s	
  pushing	
  you	
  to	
  
make	
  good	
  things	
  like	
  building	
  your	
  confidence.	
  When	
  I	
  
started	
  Big	
  Noise	
  I	
  was	
  shy,	
  look	
  at	
  me	
  now.	
  Anyone	
  can	
  
achieve	
  any	
  goals	
  they	
  want.”	
  
	
  
(Big	
  Noise	
  parCcipant,	
  Raploch,	
  aged	
  14	
  years)	
  



 
Component 2: Review of Big Noise, 
Raploch 

	
  	
  
29th	
  September	
  	
  -­‐	
  3rd	
  October	
  2014	
  



Key Strengths: 
•  High levels of participation and commitment from children and young 

people who are proud to be part of Big Noise. 

•  Significant numbers of children and young people who achieve 
exceptionally well in music. 

•  Children, young people and families are increasingly confident and 
ambitious as a result of their involvement with Big Noise. 

•  The professionalism and passion of a staff team committed to 
transforming lives through music. 

•  Effective leadership which has supported the continued growth of 
the organisation. 

 



Component 3:  Big Noise 
Govanhill 

An economic perspective 
Linda Fenocchi 

Glasgow Caledonian University 



Key Results 



Discussion and Conclusion 
•  People	
  change	
  lives	
  
•  The	
  unique	
  contribu<on	
  of	
  arts,	
  music,	
  inspira<on,	
  excellence	
  
•  Long-­‐term	
  interven<ons	
  
•  Preventa<ve	
  spend	
  
	
  
History suggests that the achievement of better prospects for 

disadvantaged communities and fairer outcomes within Scotland as a 
whole, will not be achieved through continuing with established 
approaches. Innovation, sustained commitment and more person-
centred ways of working will be needed. Sistema Scotland offers a 
model which encompasses all of these. It is essential that, as a 
society, we learn from Sistema Scotland’s approach and evaluate the 
impacts of the Big Noise programme over time.	
  

	
  



Thank you 

•  Full report, summary report, technical appendices available at 
www.gcph.co.uk 

•  A very sincere thanks to all Sistema Scotland and all partners 

•  Our privilege to be involved 

•  We hope this evaluation is helpful to Sistema Scotland and 
partners, but it is also of clear societal importance concerning 
the role of arts and music in addressing inequalities 

•  Christopher.harkins@glasgow.ac.uk	
  
•  0141 330 2039 


